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ACTION 10-13 

INFO OCT-01 NEA-10 EB-08 ISO-OO AID-05 IGA-02 OMB-01 
TRSE-00 OES-06 SP-02 MMO-04 /052 W 

100949Z 097174/10 

R 0909 10Z MAR 77 
FM AMEMBASSY KABUL 
TO SECSTATE WASHDC 1706 

UNCLAS KABUL 1644 

E.O. 11652: N/A 
TAGS: UNDP. EAID 

SUB J : CERP 0008 - UNDP: EVALUATION OF UN DEVELOPMENT 
ASSISTANCE PROGRAMS 

REF: STATE 44703 

1 . THIS CABLE RESPONDS TO REFTEL REQUESTING POST SUGGESTIONS 
FOR A REVISED REPORTING REQUIREMENT FOR UNDP DEVELOPMENT AS- 
SISTANCE PROGRAMS. 

2. IN THE PAST A FOCUS OF CERP 0008 HAS BEEN THE EFFECTIVENESS 

OF THE UNDP RESIDENT REPRESENTATIVE IN COORDINATING ALL UN AS- 
SISTANCE PROGRAMS. THE COORDINATING ROLE OF THE UNDP RESREP HAS 
OBVIOUS ADVANTAGES IN DEVELOPING A COHERENT UN ASSISTANCE PRO- 
GRAM IN A COUNTRY. HOWEVER, THE AFT-STATED VIEW OF MANY 
SPECIALIZED AGENCY REPRESENTATIVES IN KABUL IS THAT, WHATEVER 
MAY BE GAINED THROUGH UNDP COORDINATION, THE RESULTANT LOSSES IN 
TIME, MONEY, AND ADMINISTRATIVE BURDENS ARE SIZEABLE IN IMPLE- 
MENTING ASSISTANCE PROGRAMS. LIKEWISE. THERE APPEARS TO BE A 
TREND TOWARD INCREASED AUTONOMY OF SOME UN AGENCIES, EXEMPLFIED 
MOST RECENTLY BY FAO'S TECHNICAL COOPERATION PROGRAM. 

3. IN VIEW OF THESE FACTORS, THIS MAY BE AN OPPORTUNE TIME 
TO RE-EVALUATE UNDP'S ROLE VIS A VIS THE SPECIALIZED AGENCIES, 

TO GFHDWS MEANS OF IMPROVING THE DELIVERY SYSTEM FOR UN 
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ASSISTANCE, AND TO REFINE OUR PERCEPTION OF THE MOST EFFECTIVE 
ROLE FOR THE UNDP. 

4. WE SUGGEST THAT THE REVISED INSTRUCTIONS FOR CERP 0008 
INCLUDE REQUIREMENTS FOR POSTS TO EXAMINE NOT ONLY THE EFFECTIVE- 
NESS OF COORDINATION OF UN, BUT, ALSO, IDENTIFICATION OF THE 
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MAJOR ROAD-BLOCKS WE SEE IN OUR COUNTRIES IN MAKING UN 
ASSISTANCE AVAILABLE IN A TIMELY AND EFFICIENT MANNER. 

ELIOT 
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